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EXECUTIVE SUMMARY

During the current reporting period, steady progress was achieved across all areas of the
project. In Area A, north brick veneer and first-floor wallboard installation were completed,
while second-floor wallboard, fire protection rough-in, exterior windows, first-floor drywall
finishes, and tech pathways remain in progress. Area B saw completion of wallboard instal-
lation, with second-floor fire protection rough-in, exterior windows, first-floor drywall fin-
ishes, and tech pathways continuing. In Area C, the dining slab-on-grade pour was complet-
ed, and work is ongoing for MEP overhead installation, MEP rough-in, admin deck installa-
tion, and dining CMU bearing walls. Area D reached completion of steel joist framing, metal
deck installation, interior metal framing, and temporary enclosures, while overhead MEP
installation, MEP rough-in, roof finishes, and east-side brick veneer are in progress. In Area
E, metal deck installation and roof dry-in were completed, with MEP overhead installation,
interior metal framing, and roof finishes continuing as scheduled. Overall, the project con-
tinues to advance steadily across all areas and major installations underway.



PROJECT SUMMARY

Site Development

December 2025 Progress
« Underground Site Electric— In Progress

« Natural Gas Piping— In Progress

Upcoming Progress

o Natural Gas Piping
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PROJECT SUMMARY

Unit A

December Progress
o North Brick Veneer— Complete

« First Floor Hang Wall Board— Complete

o Second Floor Hang Wall Board- In Progress

« Second Floor Fire Protection Rough-in—In Progress
o Exterior Windows— In Progress

« First Floor Drywall Finishes— In Progress

« Tech Pathways— In Progress

Upcoming Progress
« Brick Veneer East Side
« Hang Wall Board

o Exterior Windows

o Drywall Finishes
« Tech Cabling

Exterior Windows and Bick VVeneer North Side
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PROJECT SUMMARY

Unit B

December 2025 Progress
« Hang Wall Board— Complete

« Second Floor Fire Protection Rough-in—In Progress

o Exterior Windows— In Progress
« First Floor Drywall Finishes— In Progress

o Tech Pathways— In Progress

Upcoming Progress

« Exterior Windows
« Tech Cabling

« Painting

o Drywall Finishes

Exterior Windows and Bick VVeneer North Side



PROJECT SUMMARY

Unit C

December 2025 Progress

MEP Overhead Installation— In Progress

MEP Rough-in—In Progress

Prep and Pour Dining Slab-on-Grade— Complete
Admin Deck Installation— In Progress

Dining CMU Bearing Walls— In Progress

Upcoming Progress

Dining Structural Steel
Admin Roof Dry-in

Admin Interior Wall Framing
MEP Rough-in

MEP Overhead Installation

Aadddd
L CONVAR
TOETNTT
\ W%

E-002 Corridor Joist & Deck Installation



PROJECT SUMMARY

UnitD

December 2025 Progress

Upcoming Progress
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Steel Joist Framing— Complete

Metal Deck Installation— Complete
Interior Metal Framing— Complete
Overhead MEP Installation— In Progress
MEP Rough-in—In Progress
Roof Finishes-in Progress
Temp Enclosures— Complete

Brick Veneer East Side— In Progress

Overhead MEP Installation
MEP Rough-in
Roof Finishes

Courtyard Windows

Interior Metal Framing



PROJECT SUMMARY

Unit E

December 2025 Progress

Metal Deck Installation— Complete

MEP Overhead Installation— In Progress
Interior Wall Metal Framing— In Progress
Roof Dry-in— Complete

Roof Finishes— In Progress

Upcoming Progress

Interior Wall Metal Framing
MEP Overhead Installation

Roof Finishes

Deck Installation and Overhead Piping




[Activity Name [ Ong| %] Start [Finish I
%r:?: Comp 2025 2026 2027

GMP 3 Building

09-24-24 A
11-11-24 A
09-02-25 A
07-01-26
12-09-26
12-23-26"
12-24-26
07-30-27"

Construction Notice to Proceed

Commence Construction

Building Partial Dry-in to Start Rough-in
Full Building Permanent Enclosure
Substantial Completion

Final Completion

Owner Takes Possession

Phase |l Site Finishes Complete

2-Story 100% 10-21-24 A 03-19-25A
Area B 39 100% 10-21-24 A 03-11-25 A
Area A 38 100% 11-22-24 A 03-19-25A

1-Story 250 98.4% 12-04-24 A 12-15-25
Area C (Gyms) 188  100% 12-04-24 A 07-24-25A
Area C (Admin/ Community) 37 100% 01-03-25A 04-04-25A
Area C (Kitchen/ Serving) 54 100% 01-13-25A 04-09-25A
Area C (Main Cafeteria) 237 98.31% 01-13-25A  12-15-25
Area D 69  100% 01-27-25A 05-23-25A
Area E 71 100% 02-03-25A  06-09-25A

279 87.46% 122724A 013026 | |
2-Story 180  100% 1227-24A 11-04-25A |

Area B 173 100% 1227-24A  11-03-25 A
Area A 134 100% 02-04-25A 11-04-25 A

1-Story 196 87.76% 02-14-25A 01-30-26

Area C (Gyms) 147 100% 02-14-25A  10-10-25A

Area C (Kitchen/ Serving) 85 100% 05-1525A  11-06-25 A

Area D 102 100% 06-10-25A  12-10-25A

Area E 105  100% 0B-03-25A  12-10-25A

Area C (Admin/ Community) 85 87.57% 04-11-25 A 01-08-26 ¢

Area C (Main Cafeteria) 43 44.57% 11-17-25A 013026 | ' ' |
187 42.78% 06-13-25A 070126 | 3

2-Story 105 67.38% 06-13-25A 030526 | @ ||

Area B 72 77.43% 06-13-25A 01-16-26

Area A 63 55.56% 07-01-25A 03-05-26

1-Story 181 40.88% 06-13-25A 07-01-26

Area C (Gyms) 88 84.00% 06-2525A 01-08-26

Area C (Kitchen/ Serving) 63 82.54% 09-18-25A 01-12-26

AreaD 80 43.25% 10-13-25A 03-25-26

Area C/DIE (Courtyard) 74 48.48% 08-1325A 03-30-26

Area E 87 19.19% 10-1325A 05-04-26

Area C (Admin/ Community) 90 0% 01-0226  06-24-26

Area C (Main Cafeteria) 5 0% 06-25-26 07-01-26
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2-Story 04-07-25A 04-07-26
Area B (1st Fir) 04-15-25A 01-15-26
Area A(1stFir) 0407-25A 02-05-26
Area A(1st Fir - Mech/ Elec) 04-16-25A  02-03-26
Area B (2nd Fir) 06-02-25A 02-26-26
Area A(2nd Fir) 06-02-25A 03-19-26
Area A(2nd FIr - Mech) 07-14-25A  04-07-26

1-Story 06-02-25A 07-30-26
Area D 06-02-25A 04-16-26
Area C (Mech/ Elec) 06-30-25 A  04-24-26
Area E 06-02-25A 05-07-26
Area C (Kitchen/ Serving) 06-30-25A  05-28-26
Area C (Admin/ Community) 06-30-25 A 07-14-26
Area C (Main Cafe) 03-11-26 07-08-26
Area C (Mezz) 08-04-25A  07-20-26
Area C (Main Gym) 134 06-30-25A 07-27-26 : ;
Area C (Aux Gym) 122 06-02-25A  07-30-26 RN

219 0% 010526 110926 | |
2-Story 198 0% 01-05-26 10-09-26 .
Area B (1st Fir) 147 0% 01-05-26 07-29-26
Area A(1stFir) 148 0% 01-14-26 08-10-26
Area B (2nd Flr) 164 0% 02-09-26 09-28-26
Area A(2nd Fir) 163 0% 02-23-26 10-09-26

1-Story 161 0% 03-26-26 11-09-26
Area D 92 0% 03-26-26 08-03-26
Area E 89 0% 05-05-26 09-08-26
Area C (Kitchen/ Serving) 61 0% 07-02-26 09-25-26
Area C (Main Cafe) 46 0% 07-09-26 09-11-26
Area C (Admin/ Community) 77 0% 07-16-26 11-02-26
Area C (Main Gym) 74 0% 07-27-26 11-09-26
Area C (Aux Gym) 08-10-26 10-20-26
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